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The®old world is just now suffering 
from a wanton rejection of the 
principle of democracy and a sub- 
stitution of the principle of auto- 
éenied cracy as asserted in the name, but 
NOVEMBER without the authority and sanction 
FEBRUARY of the multitude. This is the time 
ofall others when democracy should 
by the Phi Delta Kappa prove its purity and its spiritual 
At the office of the power to prevail. It is surely the 
manifest destiny of the United 
States to lead in the attempt to make 
this spirit prevail. 
President Wilson. 


This is the first issue, since June, 1917 


Key—1 President; 2 Vice-President; 3 Record- 
ing Secretary; 4 Corresponding Secretary; 5 
Treasurer; 6 Faculty Sponsor; 7 Councilor; x 
temporarily yacant;. xx not reported; xxx not 


represented. 


Where the addresses of all the officers of a 
chapter are not the same, only the address of 
the President, Treasurer, Corresponding Secre- 


tary and Councilor are given. 


Northeast District—BE. J. Colgan, District Dep- 
uty, 204 Craigie Hall, Cambridge 38, Massachu- 


setts. 


Beta (Columbia) 525 W. 120th Street, New 
York City—1 Walter S. Hertzog; 2 Rollo G. Rey- 
nolds;: 3 Percival Symonds; 4 Bennett C. Doug- 
lass; 5 Guy C, Gamble; 6 xx;.7 Walter S. Hert- 


208. 


Theta (Cornel?) Ithaca, New York—Inactive. 
Correspond with Karl M. Dallenbach, 403 College 


Avenue. 


Iota (Harvard) Cambridge, Massachusetts—- 
1 Edward A. Lincoln; 4 Oak Knoll, Arlington; 2 
BR. J. Colgan; 3 Kenneth A. Viall; 4 Roy C. Holl; 
6 Lawrence Hall, Kirkland Street, Cambridge; 5 
W.°F. Dexter, 17 Hazelwood Street, Roxbury; 6 


xx; 7 B. J. Colgan. 


Rho (New York)—1 xx; 2 xx; 3 xx; 4 J. 
Winters, University of New York City, New York; 


5 xx; 6 xx; 7 xxx. 


Tau (Pennsylvania) Philadelphia, Pennsyl- 
vania—1 Armin Saeger, South Philadelphia High 
School for Boys, Broad & Jackson Streets, Phila- 
delphia; 2 Robt. P. Koehler; 3 Raymond L. 
Chambers; 4 John H. Tyson, Upper Darby; 5 
Clarence H. Carback, 4613 Morris Street, Phila- 
delphia; 6 xx; 7 C. F. Bauder, 1718 N. 28th 


Street, Philadelphia. 


North Central District—Clayton R. Wise, Dis- 
trict Deputy, Empire Junior High School, Cleve- 


land, Ohio. 


Alpha (Indiana) Box 223, Bloomington, Indiana 
_— rank B. Lindsay; 2 Willard E. Uphaus; 3 
Ralph H. Schaupp; 4 x; 5 Seward S. Craig, 428 
E. 7th Street; 6 xx; 7 Frank B. Lindsay. 


Zeta (Chicago) Chicago, Illinois—1 T. D. 
Brooks, 6046 Ingleside Avenue; 2 G. T. Buswell; 
3 xx; 4 N. B. Henry, 6439 Kenwood Avenue; 5 
F. D. McCluskey, School of Education, University 
of Chicago; 6 W. S. Gray; 7 T. D. Brooks; His- 
torian, Karl J. Holsinger. 


Pi (TMlinois) Urbana, Ilinois—1 Arlie G. 
206 University Hall; 2 xx; 3 xx; 4 J. O 
156 Administration Building; 5 xx; 6 Xx; 
Lewis W. Williams, 203 University Hall. 


Sigma (Ohio State) Columbus, Ohio—1 F. E. 
Croxton, 1430 Neil Avenue; 2 Chas. C. Harrold; 
3 Lester L. Jackson; 4 M. M. Mansperger, Y. M. 
Cc. A., Ohio State University; 5 Lester L. Jack- 
son, 151 S. Terrace Street; 6 xx; a ae 
Houston, 54 15th Avenue; Historian, P. R. 
Farnsworth. 


Upsilon (Northwestern) Evanston, Illinois—1 
Clarence S. Marsh, 618 Clark St.; 2 Eston V. 
Tubbs; 3 and 4 Howland H. Paddock, 2305 Sher- 
man Avenue; 5 R. Dean Swift, 2026 Maple Ave- 
nue; 6 xx; J. A. Van Kirk, 2408 Orrington 
Avenue. 


Capps, 


DIRECTORY OF DISTRICT DEPUTIES AND CHAPTER OFFICERS 


Northwestern District—Leonard V. Koss, Dis- 
trict Deputy, School of Education, University of 


Minnesota, Minneapolis, Minnesota. 


Epsilon (Iowa) Iowa City, Iowa—1 Iver Op- 
stad; 2 Ralph Noyer; 3 Harold L. Camp; 4 
Ernest E. Lindsay; 5 Bruce Mahan, Melrose Ave. 
nue; 6 Forest C. Ensign; 7 G. H. Alderman, 
Newton, Iowa. 


Eta (Minnesota) Minneapolis, Minnesota—1 W. 
D. Reeve, School of Education; 2 W. P. Dyer; 3 
W. H. Gaumnitz; 4 Erich Selke, 941 14th Ave., 
8S. E.; 5 E. C. Culbert, 312 18th Ave., S. E.; 6 M. 
BE. Haggerty: 7 8. R. Powers, University of Ar- 
kansas, Fayetteville, Arkansas. ~ 


Omicron (Nebraska) Lincoln, Nebraska—1l1 J. 
R. Overturf, College View; 2 B. C. Hendricks; 3 
R. R. Congdon; 4 A. A. Reed, Station A, Lincoln; 
5 Rex D. Bailey, 2712 Garfield Street, Lincoln, 
Nebr.; 6 Chas. Fordyce; 7 Chas. W. Taylor, Sta- 
tion A, Lincoln. 

Southern District—Ral E....Carter, ~ District 
Deputy, University of Kansas, Lawrence, Kansas, 


Gamma (Missouri) Columbia, Missouri—1 Edw. 
H. Mecker, 705 Hitt St.; 2 xx; 3 xx; 4 John H. 
nee. 317 S. 5th St.; 5 xx; 6 xx; 7 John H. 

ueller. 


Kappa (Kansas) Lawrence, Kdnsas—1 Everett 
Gunn, 1336 Vermont St.; 2 William Griffith, 1336 
Verment St.;.3 Ray Spencer; 4 Eyerett H. Fix- 
ley, 1308 Vermont St.; 5 Ray Spencer, 1407 
Kentucky St.; -6 xx; 7 Everett Gunn. 


Mu (Texas) Austin, Texas—Inactive; corre- 
spond witb B. F. Pittenger, University of Texas. 


Alumnus Beta (St. Louis) St. Louis, Missouri 
—1l1_H. H. Ryan, 5351 Enright Avenue; 2 x; 3 F. 
- Wiley; 4 F. L. Wiley, Board of Education; 

Xxx. 


Alumnus Gamma (Kansas) Lawrence, Kansas 
—1 R. R. Cook, High School, Topeka; 2 xx; 3 
a6 4 W. Nutt, School of Education, Lawrence; 

xx; 7 xxx. 


Western District—John K. Norton, District 
Deputy, Board of Education, Oakland, California. 


Delta (Stanford) Stanford University, Califor- 
nia—l Walter L. Bachrodt, 826 Waverly Street, 
Palo Alto; 2 Edward Jefferson; 3 v! J. Pryor 
Box 911, Stanford University; 4 Giles Murrel 
Ruch, Stanford University; 5 Harry D. Miller, 446 
Hamilton Avenue, Palo Alto; 6 Dr. Ellwood Cub- 
berley; 7 John Helmick, Stanford University; 
Historian, Norris W. Rakestraw. 


Lambda (California) Berkeley, California—1 
and 7 Homer H. Cornick, 1137 Bishop St., Ala- 
meda; 2 G. L. Maxwell; 3 D. D. Rugh; 4 Walter 
Hemmerling, 2516 Bancroft Way; 5 Wm. N. 
Braun, 1750 Bushnell Pl.; 6 xx. 

Nu (Washington) Seattle, Washington—1 C. L. 
Hughes, 5041 22d N. E.; 2 D. C. Troth; 3 xx; 4 
Edward Little, 210 Crockett St.; 5 Dio Richard- 
son, 4515 15th Ave., N. E.; 6 xx; 7 xxx. 

Alumnus Alpha (San Francisco)—1 Geo. C. 
Kyte, 2523 Hearst, Berkeley; 2 xx; 3 Rudolph 


Lindquist; 4 Arthur Heche, 1521 Union, Alameda; 
Chas. A. Brown, 514 Guerrero St., San Fran- 


cisco; 7xxx. 


Alumnus Delta (Fresno)—Inactive. Corre- 
spond with P. F. Valentine, Fresno, California. 


Alumnus Epsilon (Los Angeles)—1 J. Harold 
Williams, Whittier State School, Whittier; 2 xx; 
3-4-5 Bailey W. Howard, Pasadena; 7 xxx. 


Please advise the National Secretary of any in- 
accuracies. 


4 
Xi (Pittsburgh) Pittsburgh, 
J. F. Guy, Fulton Bidg., Pittsburgh; S. Todd 
Perley; 3 Wylie Lee Gilmore; 4 J. H. Kelley, 
2150 Avalon Street, Pittsburgh; 5 Chas. R. Stone, 
' 1518 Mapel Avenue, Homestead; 6 xx; 7 C. 8. 
t 
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Communications From National Officers 
SIGNIFICANT PLANS FOR THE YEAR 
By William S. Gray, National President 


I wish to extend most cordial greet- 

ings and best wishes to all members 
of Phi Delta Kappa. We sincerely trust 
that in re-establishing the Phi Delta 
Kappan the National Council has pro- 
vided a permanent means of communi- 
cation between all units of our organiza- 
tion. 

Phi Delta Kappa has started on a new 
year which is full of unusual opportuni- 
ties and possibilities. The war unfortu- 
nately brought to an end the normal ac- 
tivities of many of the local chapters. 
We are glad to report that all but three 
have found it possible to continue their 
wurk since the close of the war. Dur- 
ing the year it will be necessary to re- 
vive a few chapters, to establish a large 
number of new ones, to make rapid 
strides forward in the reorganization of 
the general activities of the fraternity, 
and to acquire once more the powerful 
momentum which developed during the 
early history of Phi Delta Kappa. The 
plans for accomplishing progress along 
many lines are described in detail in this 
issue by Brother McAllister, the Nation- 
al Secretary. 

The purpose of Phi Delta Kappa as 
stated in the constitution is “to support 
the highest educational ideals and to 
encourage unswerving allegiance to the 
principles underlying American public 
education.” Three ideals have been 
adopted by the fraternity which it en- 
deavors to perpetuate in itself as an or- 


I behalf of the executive committee 


ganization and in the professional lives 
of its members. They are Research, 
Service and Leadership. In addition, Phi 
Delta Kappa constantly endeavors by 
every worthy means at its disposal to cre- 
ate and foster genuine fellowship and 
the true fraternal spirit among its mem- 
bers. These are worthy motives of per- 
manent value which must be cherished 
and developed in all our activities. 


In the case of every organization, 
however, it becomes necessary from time 
to time to interpret anew its aims and 
ideals in terms of modern problems and 
needs. Phi Delta Kappa is no excep- 
tion to the rule. During the last five 
years the normal development of educa- 
tional thought and activity has been 
seriously interrupted. Numerous prob- 
lems of large significance have presented 
themselves for solution. The need for 
Research, Leadership and Service on the 
part of members of Phi Delta Kappa 
was never greater. These facts were 
clearly recognized by the National Coun- 
cil and at its last meeting the importance 
of giving these matters serious consid- 
eration was emphasized. Plans have ac- 
cordingly been made to discuss and in- 
terpret this year the cardinal principles 
of our organization in terms of recent de- 
velopments in education. It is hoped that 
these discussions may lead to a clearer 
vision of our possibilities and a more 
explicit definition of our immediate re- 
sponsibilities as a national educational 
fraternity. 


| 


The first step in interpreting the aims 
and ideals of Phi Delta Kappa has been 
the organization of a series of articles 
on Leadership in Education. More than 

twenty-five of America’s most prominent 

educators have agreed to contribute short 

articles on this problem to the Phi Delta 

Kappan. The first series appears in this 

issue of the magazine and is entitled, 

“Training for Leadership.” Subsequent 

issues will contain series of articles on 

“Opportunities for Leadership,” “Prob- 

lems Demanding Solution,” and “Leader- 

ship: Past History and Future Pros- 

pects.” We believe that every member 

of Phi Delta Kappa will be genuinely 

interested in each of these articles. 

The second step includes a deliberate 
study by the fraternity as a whole of 
its aims and responsibilities as a na- 
tional educational fraternity. All of the 
local and alumni chapters have been 
asked to make a careful study of this 
problem during the reniainder of the 
current calendar year and to formulate 
a carefully worded statement of the 
largest service which Phi Delta Kappa 
can render. Furthermore letters have 
been sent to fifty prominent field mem- 
bers requesting assistance in the study 
of this problem. The reports which are 
received will be studied very carefully 
and a detailed statement prepared of the 
aims, ideals, responsibilities and possi- 
bilities of Phi Delta Kappa at this sig- 
nificant, but critical, period. The report 
as a whole will be presented at the Phi 
Delta Kappa Luncheon, Wednesday noon, 
March 2, 1921, at Atlantic City. This 
occasion has been selected because the 
executive committee believes that this 
annual luncheon is the most significant 
opportunity that the fraternity has dur- 
ing the year to interpret its aims and 
purposes and to stimulate productive ef- 
fort and concerted action on the part of 
its members. 

Following the Atlantic City meeting 
the report will be published in the Phi 
Delta Kappan. At that time local chap- 
ters will be asked to make a study of 
ways in which these purposes and ideals 
can be incorporated most effectively into 
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the work of the local chapters. Similar 
studies will be made of the opportuni- 
ties which are open to alumni chapters 
and to field members. By the end of the 
year it is hoped that a sufficient amount 
of experience will have accumulated to 
formulate intelligently a larger and more 
definite program of activity for the com- 
ing year. 

In the meantime, each chapter is urged 
to build up a strong organization from 
carefully selected candidates, to provide 
a vigorous program for the year which 
will prove stimulating and interesting 
and which will secure growth on the part 
of its members, to co-operate actively 
with the executive committee in its plans 
for the year, to give serious considera- 
tion to the problems which have been 
outlined above, and to create and foster 
a true fraternal spirit among its mem- 
bers. 

The field members are urged to put 
their shoulders to the wheel by sending 
local and national dues to the local sec- 
retary, if this has not already been done, 
by attending meetings of Phi Delta Kap- 
pa whenever opportunity presents, by or- 
ganizing alumni chapters wherever a 
sufficient number of members of the fra- 
ternity can be found in a given com- 
munity, and by exemplifying in all their 
professional work the spirit and ideals of 
the fraternity. 


PHI DELTA KAPPA TO JUSTIFY ITS 
EXISTENCE 


One of the valuable by-products of 
the war is the tendency to analyze criti- 
cally existing agencies, institutions and 


organizations. Many of these, supposed-- 


ly effective, either failed to function or 
did so in an incomplete manner, during 
the stress of war conditions. Conse- 
quently, we are confronted by the ne- 
cessity of strengthening them or 
changing their purposes and modes of 
operation. 

As an organization, Phi Delta Kappa 
ean not be considered as an exception. 
Some local chapters have ceased to func- 
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tion. Others have kept up their activi- 
ties, though in an incomplete way. 
Hence, at the National Council meeting 
last July, such questions as the follow- 
ing were thoroughly considered: Has Phi 
Delta Kappa a distinct function? If so, 
what is it? and, How shall it be more 
effectively fulfilled ? 

The program for the coming biennium 
as outlined in this number of our maga- 
zine, is the answer of the Council and 
executive committee. Within the next 
two years undoubtedly we can determine 
whether or not Phi Delta Kappa is to 
justify its existence. We are counting 
upon the heartiest support and co- 
operation of all chapters and brothers. 


LEWIS W. WILLIAMS, 
National Vice President. 


ONE HUNDRED PER CENT 


The present problem before Phi Delta 
Kappa is more than simply one of reor- 
ganization. In the past too little stress 
has been placed upon the possibilities 
of achievement open to such an organi- 
zation of men vitally interested in edu- 
cation. Those of us who attended the 
meeting of the National Council during 
the summer were fully impressed by the 
possibilities when we got together and 
discussed the work and spirit of the in- 
dividual chapters. The plan of a 100% 
membership drive was the outcome. 

To make the force of Phi Delta Kappa 
count in a constructive way, is the pro- 
gram President Gray has outlined. Be- 
fore anything can be done, however, we 
must be sure of one hundred per cent 

. interest in every chapter. Let us make 
our motto for the year—everyone work- 
ing in every chapter for every member 
an active interested member. 


S. MILLER, 
National Treasurer. 


COMMUNICATIONS FROM NATIONAL OFFICERS 


Have you paid your National Membership Fee? See page 28. 


UNITY 


It was not until 1915 that Phi Delta 
Kappa acquired a real national conscious- 
ness. The founders had undoubtedly 
looked forward to a growth in many 
institutions, but for a number of years 
the local emphasis had been exceedingly 
strong. Even after this growth had be- 
gun, the different chapters remained 
strongly individualized units, and the na- 
tional organization had little significance 
and little support. 

In the 1915 (Oakland) Council, how- 
ever, certain definite steps were taken 
toward national unity, the most import- 
ant of which was the pooling of dele- 
gates’ mileage. This brought about the 
very good result of assuring real repre- 
sentation of all chapters at the national 
meetings. Other forward looking legis- 
lation-was also passed at this time. 

Practically all of this legislation was 
approved, in spite of considerable con- 
troversy, and more was added in the 
same spirit at the 1916 (Chicago) Coun- 
cil. 

In spite of the fears frequently ex- 
pressed, it seems that the new Phi Delta 
Kappa spirit lost little or nothing during 
the war. The remarkably successful 
council held in Chicago the past sum- 
mer gives eloquent testimony to that. 

With the provisions for a vigorous 
campaign for national membership and 
the appointment of national deputies and 
local correspondents through which to 
bring the national organization to every 
man, and every man to the national or- 
ganization, it seems that we have come 
close to the real ideal of the founders. 

And it also seems that with sufficient 
legislation now in force to have brought 
chapters and members together, we can 
begin to pay definite attention to a pro- 
gram of educational inspiration and 

achievement. 
J. DAVID HOUSER, 
National Historian. 
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The One Hundred Per Cent Membership 
Campaign 


The following, slightly :nodified, is a copy of the general letter sent out 
from the National Secretary’s office October 27th to the Active Chapters, ana 


is now made as an appeal direct to every member. 


“The National Constitution as revised by the 1920 Council provides for an 
annual National Membership fee of ONE DOLLAR. This fee is now due, as 


the fiscal year began July I, 1920. 

“The Council also instructed the National Secretary to co-operate with the 
Chapters in conducting the 100% Membership Campaign. We hope to have on 
the national roll before the end of the year every member of Phi Delta Kappa. 
There are now almost three thousand of us and wherever we talk with mem- 
bers of the fraternity, there is expressed a feeling that we need to have a closer 
tie, and a common consciousness. To that end the 1920 Council, with one 
accord, decided that the national magazine, THE PHI DELTA KAPPAN, 
should be continued and that it should begin to take on a definite editorial as- 
pect toward the realization of tne three purposes of Phi Delta Kappa; namely, 


Research, Service, Leadership. 


that each member in good standing snould receive the nationz] magazine. 


It also decided by the constitutional revision 


A 


member in good standing is one who has paid his national membership fee ana 
his chapter due for the current fiscal year. 


“Thus the definite objective in the 
100% Membership Campaign is to enlist 
every member of every chapter as a pay- 
ing member, contributing to the support 
of his chapter and to the Fraternity as 
a whole. In return for this the member 
is, of course, entitled to receive the na- 
tional magazine and the news letter of 
his chapter. It is suggested that each 
chapter make its annual due about 50 
cents, and by securing this modest 
amount from all, the chapter will realize 
sufficient to provide for all the ordinary 
expense for the year. 

“The following suggestions are offered 
you and are really made up of answers 
to questions that have already come in: 

“1. Who are to pay the National an- 
nual membership fee? Answer: All mem- 
bers initiated previous to July 1, 1917. 
The council provided that members initi- 
ated since July 1, 1917, should pay no 
national membership fee for the present 
fiseal year. This does not, however, ex- 


cuse such members from paying the 
chapter due. 

“2. When should the national mem- 
bership fee be collected and by whom? 
Answer: It should be collected at once 
and should be collected by the chapter 
through its corresponding secretary or 
treasurer. As a matter of convenience, 
the annual chapter due should be collect- 
ed at the same time. The national mem- 
bership fee should be sent by the chap- 
ter treasurer to the national secretary, 
together with the names and addresses 
of members who have paid the fee. 

“3. Will the national secretary furnish 
chapters with any blanks to assist ir 
conducting the campaign? Answer: Yes, 
we have had printed a 5”x8” blank, a 
Member’s Record, to send out to mem- 
bers to be filled in and returned with re- 
mittance. These blanks have gone for- 
ward to the corresponding secretary of 
each active chapter. 

“4. Will members who have paid their 
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LEADERSHIP IN EDUCATION 5 
national membership fee and their chap- ceipt signed by the national secretary 
ter due, be receipted? Yes, the nation- and the secretary of the member’s chap- 
al constitution provides that each such ter. Those membership cards are now 
member shall be given a membership re-_ being printed. 


“Please bear in mind in your campaign that the November number of the 
PHI DELTA KAPPAN will go out to every member whether he has paid 
up or not. Therefore it is important from every standpoint that you get your 
membership list to me as soon as possible. The November number will have 
a digest of the 1920 Council activities and, we hope, also, the 1920 revised 
Constitution, The first of the series of articles on Leadership in Education 
that is being conducted by Dean Gray, our National President, will appear in 
the November issue.” 


Thus, member in the field, you can greatly help the cause along by filling 
in the blank on page 28, if you have not already done so, and forwarding im- 
mediately to your chapter with your remittance. 


ABEL J. McALLISTER, National Secretary. 


Leadership in Education 


pt! DELTA KAPPA was organized in the belief that there is need for Lead- 

ership in Education. Inasmuch as the opportunities and responsibilities of 
leaders in education vary from time to time, it is important that the whole 
problem be thoroughly discussed at frequent intervals. 

Plans have been made to discuss the problems of Leadership in Education 
in each issue of the Phi Delta Kappan this year. More than twenty-five arti- 
cles will be included which organize themselves about four phases of the prob- 
lem; namely, The Training of Leaders, The Opportunities for Leadership, 
Problems for Solution, and Past History and Future Prospects for Leadership. 
It is hoped that these discussions will lead to a clearer vision of our opportuni- 
tics and a more explicit definition of the responsibilities of Phi Delta Kappa 
at this time as a National Educational Fraternity. ,; 


WM. S. GRAY, National President. 


EDUCATIONAL LEADERS AND to do it. Kendall formulates his con- 


LEADERSHIP 


Consider the leaders in education. 
Some are tall, some short; some loqua- 
cious, others taciturn; some persuasive, 
some aggressive. Physically and by tem- 
perament they come in the most varied 
sorts of sizes, shapes, and kinds. Judd 
and Strayer just love to make speeches. 
Thorndike and Spaulding speak excellent- 
ly well, but it is hard to persuade them 


clusions with careful deliberation, while 
Elliott states his with explosive vehe- 
mence. Flexner is as suave and soft- 
spoken as a Chesterfield, but there is 
another eminent educator who delivers 
his dicta like a regular army top-ser- 
geant. Clearly leaders in education do 
not conform to any single standard test 
or scale of personality. 


The characteristics of educational 
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leadership are not to be found in man-- 
ner, temperament, or appearance, but in 
action. There are some things that all 
the leaders do and it is because they do 
them that they are leaders. 

The first of these common characteris- 
tics is that they all write professional 
books and articles. By means of the 
printed page they influence others. When 
they publish their material they thereby 
submit it to the judgment of their co- 
workers through the impersonal medium 
of printer’s ink, where appearance, pull, 
and property are not influential and 
where quality is the only thing that 
counts. If they can regularly meet this 
test with success, they become leaders. 

The second common characteristic of 
educational leaders is that they all have 
at least fair ability as public speakers. 
One reason for this is that, as their writ- 
ings attract attention, they receive invi- 
tations to speak on the subjects about 
which they have written and so get much 
practice in platform speaking. 

There is a third attribute of leaders 
that is universal and not confined to the 
field of education. This is that all lead- 
ers are mentally active. They are always 
restlessly moving on to new thoughts, 
new acts, new methods of work. No one 
can exercise leadership through inertia. 

Along with the mental activity of a 
leader goes intellectual courage. A lead- 


The process of training for leadership 
in education probably does not differ in 
any essential respects from other forms 
of training. It involves a process of 
analysis to discover the important traits 
or qualifications of a leader; it involves 
the discovery and segregation of those 
individuals who possess the raw mate- 
rials of leadership; and it involves the 
arrangement of the social and education- 
al machinery which by the proper stim- 
ulation and direction shall transform the 
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TRAINING FOR LEADERSHIP 


er is characteristically willing to take a 
chance. The man who always plays safe 
stays still, or follows. He does not lead. 

Another characteristic, essential to ed- 
ucational leadership, and usually neces- 
sary in other sorts, is the ability to get 
along well with other people. The Span- 
iards call this quality the “don de gentes” 
or the gift of people, and they recognize 
it as being as definitely a personal trait 
or characteristic as eloquence, persever- 
ance, or accuracy. This ability to get 
along well with other people is one 
which the educational leader must pos- 
sess and one which he must not confuse 
with its counterfeit, which is being a pro- 
fessional good mixer, or its imitation, 
which is being a glad hander. 

The five attributes that have been de- 
scribed constitute, I believe, the funda- 
mental essentials for educational lead- 
ership. They are the ability to 

write 

speak 

keep active 

take chances 

get on with people. 

Education for leadership largely 
means education for ability along these 
five lines and, in the main, this means 
self-education. 


LEONARD P. AYRES, 
Russell Sage Foundation. 


potential into the actual leader. This 
paper is concerned with only the last two 
of these items. Granted that the chief 
characteristics or qualifications of the 
leader are known, how shall our profes- 
sional institutions proceed to discover 
and train him? 

Just as the formal processes of edu- 
cation are based upon the methods and 
principles of learning and training which 
were functioning in society before there 
were any schools, so the processes of 
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LEADERSHIP IN EDUCATION 


training leaders must conform in princi- 
ple to the methods by which leaders have 
emerged naturally out of the practical 
situations of life. We must refine, ac- 
celerate and enrich the processes by 


which nature has produced her leaders. | 


Now since traits do not become nascent 
in all individuals at the same age or 
stage of development, there can be no 
one point in a professional curriculum 
where specific training for leadership 
shall definitely begin. With some it may 
begin early—in high school perhaps; oth- 
ers will show slight evidence of the quali- 
ties of leadership before full maturity. 
Opportunities for calling out and develop- 
ing the traits of leadership must be af- 
forded whenever the potential leader has 
revealed himself. 


It can hardly be denied that, other 
things equal, he leads most easily and 
efficiently who has shared most fully the 
experiences of those whom he leads. Our 
best principals and superintendents of 
schools are those who have come up, by 
a process of selection, from the ranks of 
the teachers; they began to be profes- 
sional leaders only when they had passed 
beyond the mass of their fellows in some 
important detail. No amount of special- 
ized instruction or formal training can 
wholly displace practical experience in 
actual educational situations. Leader- 
ship cannot be acquired through the 
learning of facts or the acquisition of 
skill; it evolves only from co-operative 
effort within the group which is to be 
led, participating in the activities in the 
direction of which the leader is to excel. 


The institution which would train edu- 
cational leaders must therefore, furnish 
numerous opportunities for group work 
in educational projects which will call out 
the potential leader; it must put promis- 
ing persons in positions of responsibility 
to discover their reactions to the responsi- 
bility; it must encourage and carefully 
watch the operations of students’ extra- 
curricular organizations to discover those 
with a genius to organize and to lead. 


‘ 


For the sake of those whose develop- 
ment is slower, the institution must fol- 
low its students out into their schools 
and offices. When one is discovered who 
begins to show evidences of special abil- 
ity in the field of research or of instruc- 
tion or of administration, he should be 
helped to find the place in which that 
ability shall be most rapidly developed; 
he must be encouraged by a fellowship 
or assistantship to return to his alma 
mater for further training or other ex- 
perience designed to call out his qualities 
of leadership. Often such candidates can 
be encouraged by an institution to give 
extension courses in their special field, 
to their colleagues and others, which will 
test and develop their sense of leader- 
ship. 

The most advanced courses, seminars, 
practicums, etc., in the several fields of 
instruction should be reserved for the 
students specially selected by some such 
processes as the above. Every profes- 
sional institution wastes an inordinate 
amount of its effort by offering its most 
advanced work to mixed groups, many 
of whom are not qualified to profit by 
the instruction. 


The training of educational leaders is, 
then, essentially, a problem of selection. 
Leaders should have first the basic 
courses and common experiences of all 
others in their several fields of work. 
The special instruction and training for 
leadership should be offered to those 
alone who have exhibited the unmistak- 


. able qualities of leadership. The institu- 


tion has the responsibility of discovering 
the potential leaders by careful observa- 
tion of students when in residence, and by 
a follow-up system for keeping in close 
touch with those who have gone out to 
practice their profession in the world. 
When leaders are thus discovered they 
must be brought back for further train- 
ing. 

W. G. CHAMBERS, 

University of Pittsburgh. 


The demand for trained leaders in edu- 
cation is constantly increasing for three 
reasons: first, because of the growth and 
establishment of many new departments, 
schools and colleges for the training of 
teachers; second, because many of the 
more mature and best trained men and 
women in education are being drafted for 
administrative work; and, third, because 
many of the most competent leaders are 
being atrtacted by other fields, and are 
leaving teaching altogether. 


No alarm should be felt because of the 
number who are leaving for other kinds 
of work. There never was a time in 
the history of public education when the 
opportunities for trained leaders were so 
numerous as they are now, and there was 
never a time when men were as well paid 
as they are now. Moreover, the ma- 
terial rewards are increasing rapidly. 

In the next few years, we are likely 
to see a very large number of students 
preparing themselves for leadership in 
the various kinds of educational serv- 
ice. In my opinion, the problem will not 
be that of attracting students, but that 
of selecting from the large number who 
apply for admission, those who are best 
qualified and best able to prepare them- 
selves for these positions. In no case 
should the present standard be lowered. 
On the contrary, they should be raised. 
They should, in every case, be on a par 
with the standards set for other forms 
of professional service. 

It is difficult to outline in detail the 
character of the training that such can- 
didates should receive. I am of the opin- 
ion, however, that they should be well 
grounded in three lines of work. They 


Public education must continually ad- 
just itself to new social conditions. A 
static school system would soon break 
down as utterly inadequate. Each dec- 
ade brings new situations requiring 
changed emphasis in educational organi- 
zation. 
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LEADERSHIP 


should have a liberal academic training. 
They should have a scholarly knowledge 
of the general studies of their profession- 
al field, and finally they should have a 
highly specialized and detailed knowledge 
of their major fields. Nothing less than 
the degree of Doctor of Philosophy should 
be required of all candidates. This, of 
course, involves the usual examinations 
and the preparation of a thesis. The 
thesis should represent a real contribu- 
tion to human knowledge. It should show 
that the individual is not only able to 
gather the information, but to organize 
and interpret his facts in light of their 
significance to education in general, and 
to the specific problems under consider- 
ation in particular. 

There are many fields for which one 
may prepare for leadership in education. 
There are, for example, the fields of ad- 
ministration, secondary education, ele- 
mentary education, educational psycholo- 
gy, art, music, agriculture, home econo- 
mics, and trade and industrial education. 
Instruction has become so differentiated 
in many institutions that it is now pos- 
sible for one to prepare for the type 
of position that he desires, as, for ex- 
ample, normal school or college teaching, 
a superintendency, principalship, a teach- 
er of a special subject in the high schools 
or in the junior high schools or in the 
grades, or a supervisor of some special 
subject. In every case, the academic 
qualifications outlined above should be 
rigidly adhered to as the standard for all 
candidates preparing for any of these 
types of positions. ; 

LOTUS D. COFFMAN, 
The University of Minnesota. 


Democracy, to be stable, requires two 
elements. Both are fundamental. Either 
fails without the other. (1) Society as a 
whole must be intelligent and able to ap- 
preciate the ideas of real leaders; (2) 
Genuine leadership must always exist. 
Leadership always presents itself, but 
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untrained leadership retards or actually 
prevents actual progress. The problem 
of education in a democracy is always 
two-fold; how to educate the community 
as a whole; and how to detect and pre- 
pare for service those best qualified to 
direct the various activities of democ- 
racy. 

The false philosophy sometimes ex- 
pressed that public schools have no 
especial responsibility for the develop- 
ment of leadership would, if accepted as 
basically true, condemn all the progress 
already secured, and to be _ secured. 
through the application of scientific 
methods to education. 

Most students of education see in the 
rapid extension and refinement of educa- 
tional measurement much that is signifi- 
cant and encouraging. The ability to dis- 
cover with greater certainty and accuracy 
the presence or the absence of unusual 
intelligence and the measurement of ac- 
tual power to grasp the fundamentals in- 
volved in intellectual training suggests 
new possibilities in connection with the 
finding of leaders. It is the function of 
the school to discover those who poten- 
tially might become leaders, and, having 
found them, to furnish the opportunity 
for a training which would enable them 
to make the best use of the natural pow- 
ers which they possess. 


Those specializing in education—those 
securing the professional preparation im- 
plied by membership in Phi Delta Kappa 
—will probably secure positions of real 
leadership in the educational world. As 
more men with genuine scientific prep- 
aration for educational leadership be- 
come available and fill our more import- 
ant administrative positions, we can 
hope for an educational reorganization 
which will make full use of the newer 
things in education. It is not unreason- 
able to believe that with such leadership 
in the public schools the individual pow- 
ers of our children will really be discov- 
ered, conserved, developed and made 
available for the ever-increasing respon- 
sibilities involved in a modern democ- 
racy. 


On the other hand, and because of our 
belief in the possibilities for effective 
educational advancement, we are con- 
cerned with the present lamentable 
shortage in the supply of teachers. Re- 
newed emphasis must be placed upon 
the unquestioned advantages, to those 
properly equipped, offered by our pro- 
fession. Unless we can persuade more 
young people of superior intellectual abil- 
ity to secure adequate training for edu- 
cational supervision and administration, 
real deterioration in educational stand- 
dards inevitably will result. 

Phi Delta Kappa should be alert in 
this present crisis. Perhaps the most 
valuable assistance that we can render 
just now is the personal influence that we 
can exert in inducing more of the prom- 
ising young men and women to enter the 
teaching profession. No member of our 
group is unappreciative of the oppor- 
tunities which are open to the competent, 
trained educator. Let us accept the 
task of “selling” to those who have 
ability, character, energy, initiative, and 
capacity for work, the idea that they 
should secure the very best training for 
America’s most important profession. 


Trained leaders cannot be secured in a 
day or a year. The very fact that our 
normal schools are not receiving even 
their former quota of students shows 
clearly that systematic effort in publicity 
will be required to overcome the tend- 
ency for our young people to overlook 
or avoid the teaching profession. In 
reality, there is every reason to believe 
that the possibilities for successful ca- 
reers for educators are greater than in 
any period in the past. Let us not be- 
little the opportunities for our chosen 
work. If we as educators publicly and 
persistently show our enthusiasm for the 
work to which we have consecrated our- 
selves, we will set in motion forces that 
will result in the securing to education 
of future leaders and will help to avert 
an unquestioned menace to public school 
efficiency. 


C. E. CHADSEY, 
The University of Illinois. 


A few days after a student had writ- 
ten an examination in which he glibly 
recommended the wide use of standard- 
ized tests and measures in school work, 
he is known to have said, “This use of 
tests in examining and classifying 
sounds very good, but as a practical 
school man I would like to say that the 
first superintendent to try it would find 
himself looking for a new position at the 
end of the year.” This anecdote raises 
the question of research as related to 
leadership in the public school. My thesis 
is that research is essential in the train- 
ing for leadership and that its continued 
practice is necessary in the maintainance 
of leadership; and further that it is ap- 
propriate to expect that the superintend- 
ent of schools be an educational leader 
as well as an administrator. 

The university professor of education 
dares to propose radical procedure, but 
this alone is not leadership. Complete 
leadership must involve execution. The 
capable administrator may venture to put 
into practice methods tested and found 
successful under conditions quite simi- 
lar to his own, but such execution alone 
is not complete leadership. The student 
who discovers new principles must either 
leave his laboratory and library and 
demonstrate this discovery to be practi- 
cal and successful in operation, or the 
administrator must himself be the discov- 
erer as well as the demonstrator of a 
new and successful procedure, to have 
complete leadership. This double func- 
tion of discovery and execution cannot 
be abridged, for execution alone would 
admittedly be but partial leadership and 
discovery cannot be discovery until it 
has been found to be workable under 
practical conditions. In a very true sense 
the library and laboratory student can- 
not discover an educational method of 
the public school room—the real discov- 
ery can only be consummated under con- 
ditions which approach those to which 
it must apply. John Dewey is an educa- 
tional leader as much because he is the 
founder of an experimental school which 
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successfully demonstrated certain of his 
tenets as because of his philosophical and 
psychological genius in developing them 
in the first instance. Attempt to name 
a single educational leader of the last 
century who has not been successful, as 
judged by history, in developing and 
proving by execution the validity of some 
new or at least untried principle. 

There is a pseudo-leadership which 
flourishes through proclamations of up- 
to-dateness and originality. A leader of 
this sort attaches himself to some mod- 
ern movement. He is usually too busy 
with the “big administrative problems” 
of his office to personally conduct serious 
research. He gets his convictions, not 
from the travail of investigation, but 
from the “tendencies of the times.” He 
slips in as near the forefront as possible 
and admits an early connection with the 
“most important movement of the gener- 
ation.” He devotes his energies to the 
adopted cause and is likely to do much 
good, for many of the tendencies of the 
times are truly progressive. There is, 
however, an intrinsic weakness in his po- 
sition for he is quite unable to distin- 
guish between a quite plausible fad and 
a truly evolutionary movement. He 
would adopt a Montessori training pro- 
gram as quickly as a Dewey interest and 
effort scheme. In either case the adop- 
tion would probably be premature for it 
would fail to go hand in hand with a 
study of applications, extensions, and 
limitations. The pseudo leader has an 
ear unduly awake to public approval, and 
there is no distinguishing feature be- 
tween fads and evolutionary movements 
to be found in the plaudits of followers. 
The distinction lies back in the origins 
of the movements, back in the psycholo- 
gy of childhood, hidden in social needs, 
and is only obvious to the serious student 
of these things. The well-spring of the 
enduring is research, and he who would 
be a leader and substitutes for this vio- 
lates his trust. 

Leadership involves the high duty of 
safeguarding followers from _profitless 
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endeavor. It is not right that the leader 
should advocate, except for purposes of 
investigation, movements and programs 
which are in truth still only in the ex- 
perimental stage. Personal study alone 
can tell if this stage is passed. An edu- 
cational departure should be led by in- 
vestigators, not, in the first instance, by 
proponents. Proponents who make claim 
to leadership and accept its responsibili- 
ties should in the first instance be serious 
students and investigators. 

TRUMAN L. KELLEY, 

Stanford University. 


LAST-MINUTE ANNOUNCEMENTS 


From the office of the National Secretary. 


Before closing of forms we are glad 
that we can announce the following: 
The 1920 Constitution and By-Laws 


as proposed by the National’ Council 
have been ratified by the constitutional 
majority and are now the law of the Fra- 
ternity. No chapter voted adversely. The 
Constitution and By-Laws will be pub- 
lished in full in the Feb number of 
the Phi Delta Kappan. are also 
printing a limited edition, pocket size, 
that will be sent postpaid in ‘any’ quan- 
tity for 25 cents each. 
Petitions have been approved for es- 
tablishing of active chapters at the Uni- 
versity of Oregon, the University of 
Michigan and the University of Wiscon- 
sin and arrangements are under way 
at each institution for installation of the 
chapters. Welcome, Phi, Psi and Chi. 
One other petition has been approved 
by the Executive Committee and has 
been referred to the chapters for action. 
Still another is ready to be forwarded 
to the Executive Committee for review. 
Seven other groups have recently writ- 
ten the National Secretary for instruc- 
tions regarding the necessary steps to 
— in making application for a char- 
r. 


Phi Delta Kappa Luncheon 


N. E. A. 
Atlantic City, March 2, 1920 


HE National Luncheon of Phi Delta Kappa, which is held each year at 
_ the meeting of the Department of Superintendence, will occur this year 


at Atlantic City. 


Brother Bauder of Pennsylvania and Brother Hertzog of Columbia consti- 
tute the Committee on Arrangements. The exact hour and place of the luncheon 
will be announced in the next number of the Phi Delta Kappan. 


President Gray has in preparation a program that promises to be a good 
example of what service these luncheons can be to the strengthening of Phi 


Delta Kappa. 


The central theme for discussion at the luncheon will be the Opportunities 


and Obligations of Phi Delta Kappa as a National Educational Fraternity. All 
of the chapters and fifty field members are co-operating in a detailed study of 
these problems at the present time. A large number of reports have already been 
forwarded to President Gray. These will be summarized and a report sub- 


mitted at the time of the luncheon. 


The program will be given in the next issue of this magazine. 
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FOREWORD: FORWARD! 


Every member of our fraternity as he 
reads, in another section of the Phi Delta 
Kappan, the summary of the activities of 
the 1920 Council and the revised 1920 
Constitution and By-Laws, must feel 
greatly encouraged at the thoroughness 
with which the council provided an after- 
the-war reconstruction policy that will 
again set the fraternity solidly on its 
feet. 

When the writer was unanimously 
asked to assume the duties of the nation- 
al secretary, upon whom most of the re- 
sponsibility for this reconstruction pro- 
gram must fall, it seemed an almost im- 
possible undertaking. We never should 
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have accepted the responsibility but for 
the genuine faith that every one of the 
councilors showed in our ability and loy- 
alty to carry out the plans outlined by 
the council. If the thought and activities 
of the last council were boiled down to 
one word, that one word would be “For- 
ward.” With such a watchword, and with 
the whole-hearted co-operation that is 
coming from every source, we are stimu- 
lated to put our very best into this work. 
We invite your suggestions and criti- 
cisms in making the office of the national 
secretary of the greatset possible use to 
the fraternity as a whole, to local and 
alumni chapters and to individual mem- 
bers. A. J. M. 


THE OUTLOOK 


The year is beginning under very fa- 
vorable auspices. For example, when the 
permanent Budget Committee carefully 
reviewed the budget as outlined by the 
Finance Committee of the National Coun- 
cil and saw what an increase it repre- 
sented over former budgets, we hesitat- 


‘ed. We seriously wondered whether the 


chapters would approve such a liberal ap- 
propriation. When we reviewed the 
needs of our fraternity and the construc- 
tive work planned by the council, we 
said, “It needs to be done, and what 
needs to be done, will be done if we state 
the case fully and clearly.” We placed 
the appeal before the chapters as clear- 
ly and as frankly as we knew how, and 
are pleased to report that the budget has 
been approved by the chapters, not a 
single one dissenting. 

Another encouragement. On Novem- 
ber 10 we sent out the proposed Consti- 
tution and By-Laws as revised by the 


1926 Council, and by November 27 nine . 


chapters had already ratified it and un- 
doubtedly before this number of the Phi 
Delta Kappan is out of press, the Con- 
stitution will have been ratified by at 
least two-thirds of the active chapters. 
Thus the two most vital measures for the 
reconstruction of the fraternity are meet- 
ing with unanimous endorsement. 


1920 NATIONAL COUNCIL MEETING 


A third encouragement. A corollary 
to both the foregoing measures was the 
Reconstruction Membership Appeal. On 
October 31 we sent out the appeal for 
100% enrollment of the membership of 
the fraternity. 

Almost every chapter has responded 
with assurance that every effort will be 
put forth to make the 100% membership 
campaign entirely successful. You can 
render direct and immediate service to 
your chapter by sending to your chapter 
treasurer, if you have not already done 
so, your $1.00 national membership fee 
and your local chapter due, whatever 
that may be. Please fill out the 
“Member’s Record” blank on page 28 and 
mail it to your chapter treasurer at once. 

President Gray has already launched 
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a definite program with reference to a 
series of articles on leadership in educa- 
tion. Thus with this number, the Phi 
Delta Kappan ceases to be “only a news 
letter.” Although humble in its begin- 
ning, it is henceforth an educational jour- 
nal. Through it will be expressed from 
quarter to quarter the views of the lead- 
ing men in American education. 


” Phi Delta Kappa has heretofore been 
largely a dream which a number of its 
members all over the country have in- 
sisted should some day be realized in a 
dynamic organization that would be 
ready to do worth-while things for 
American public education. That day is 
here, and in the language of an en- 
thusiastic Councilor, “Phi Delta Kappa 
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The 1920 National Council Meeting 


A Condensed Report 


HE eighth regular Council of Phi 
Delta Kappa convened at Chicago, 
Hotel Lexington, Tuesday, June 29, 
1920, and adjourned Friday, July 2, 1920. 
Those present were the following: 


Officers 
President—F. W. Schacht. 
Secretary—Roy E. Warren. 
Historian—J. David Houser. 
Editor—A. J. McAllister. 


_ Chapter Delegates 
Alpha—F. B. Lindsay. 
Beta—W. S. Hertzog. 
Gamma—J. H. Mueller. 
Delta—John Helmick. 
Epsilon—G. H. Alderman. 
Zeta—T. D. Brooks. 
Eta—S. R. Powers. 
‘Theta—Absent. 

Iota—E. J. Colgan. 
Kappa—Everett Gunn. 
Lambda—Homer H. Cornick. 
Mu—Absent. 

Nu—Absent. 

Xi—C. S. Miller. 
Omicron—C. W. Taylor. 


Pi—L. W. Williams. 
Rho—Absent. 

Sigma—W. V. Houston. 
Tau—C. F. Bauder. 
Upsilon—J. A. Van Kirk. 


Visitors 

S. M. Whinery, Alpha and Beta. 

J. L. McCrory, Epsilon. 

W. S. Gray, Zeta. 

N. B. Henry, Zeta. . 

The following special and standing 
committees were appointed: 

Credentials—Houser, Miller, Van Kirk. 

Rival Organizations—Taylor, Mueller, 
Houston. 

Ritual—Cornick, Lindsay, Miller. 

Survey—Houser, Alderman, Powers, 
Bauder, Brooks, McCrory, Whinery. ‘ 

Amendments—Colgan, Alderman, Van 
Kirk. 

Magazine—McAllister, Williams, Hert- 
zog. 

Finance—Mueller, Whinery, McAllis- 
ter. 

During the week each committee had 
several meetings and very. 


que Weak See page 28. 
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considered all the problems coming be- 
fore it. It is impossible, because of lim- 
ited space, to publish all of the reports or 
to publish any of them in full. Each 
chapter, however, has received official 
and complete copies of the proceedings 
of the council, iricluding the reports of 
the respective committees in detail. Any 
field member will be informed concern- 
ing action of any committee of the Na- 
tional Council upon request addressed to 
the national secretary. 

Following is a condensed copy of Presi- 
dent Schacht’s address. To economize 
space, expressions are frequently para- 
phrased. The complete address is in the 
official minutes of the council. 

“Brothers: 

“I shall review briefly the experiences 
of the Executive Committee during the 
last four years, to draw some lessons 
from them and suggest possible changes 
in our methods of doing business. I 
shall ask other members to speak more 
fully on all of these subjects when 
these particular matters come up for con- 
sideration. 

“Let me refer first to a matter that 
has been brought up periodically at our 
council meetings, but which has never 
come to a perfect fruition. The nation- 
al officers find themselves handicapped 
because there is no uniform ritual. We 
need an installation ceremony. Probably 
four chapters are to be installed next 
fall. We should have something definite 
by that time. Committees have been ap- 
pointed time and time again, but because 
they were far apart, or because they 
went into the field and lost touch with 
their chapters, no uniform ritual has ever 
been adopted. I believe a committee 
should be appointed, drawn preferably 
from three or more chapters which are 
geographically close together, for the 
purpose of working constructively on this 
problem. It may be necessary to con- 
tinue such a committee for several coun- 
cil meetings. It may be possible to ap- 
point a committee that will, during the 
present council, be able to submit some- 
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thing that will meet with the qualified ‘should be paid,'to go to these universities 


approval of’ the delegates, and be taken 
by them for a fair trial to their re- 
spective chapters. I leave this for your 
serious consideration. Whether a set 
ritual is adopted or not, there should be 
a set ceremony for the installation of a 
new chapter. 

“A very important group of scemethitie 
can hardly be separated into component 
parts. I can merely hint at them here 
and leave it to other members of the Ex- 
ecutive Committee to outline in detail the. 
plans they have to propose. The ques- 
tions relate to the National Magazine, 
the national due and a paid Secretary- 
Treasurer-Editor-Visitor. 

“First, as to the National 
When the United States became involved 
in the world war, the cost of paper went 
up by leaps and bounds; so did that of 
labor; and then the government increased 
postage fifty per cent. By the accumula- 
tion of these factors, the National Mag- 
azine was forced to suspend publication. 
When the magazine is reorganized a gen- 
uinée problem wil! present itself. Former- 
ly every member of the fraternity, active 
and honorary, in residence and in the 
field, was supposed to receive the maga- 
zine. When the total membership was 
eight hundred and the annual incoming 
membership about one hundred, that 
could be done with the pre-war cost of 
labor and material. But with a member- 
ship of three thousand at the present 
time, the financial problem is a big one. 
I believe no one should hereafter re- 
ceive the National Magazine who is not 
willing to help support it. It is utterly 
unfair for those who are in the field and 
presumably making money to “sponge” 
on the boy in the university who has 
no income. 

“Second, as to the Treasurer. I am not 
sure whether that office should be left 
separate, and a combination made of the 
Secretary-Editor-Historian-Visitor. In 
this connection may I call your attention 
to the problem of inactive chapters of 
which there are two? There ought to 
be a paid officer, or at least an officer 
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to see if the chapters in question cannot 
be ‘revived. For the present’it' might 
be one of the new officers elected by this 
council, or conceivably one of the out- 
going officers who is thoroughly familiar 
with the situation and whose home is 
nearest those chapters. After these 
chapters have been revived, it should be 
the duty of some one to visit all chap- 
ters which show signs of weakness, or 
which deviate very much from the ideals 
of Phi Delta Kappa. 


“It may be well to have such visits 
regularly, whether there is urgent need 
for them or not. To this end the country 
might be districted, and each district 
placed in charge of a deputy, to keep the 
chapters in touch with the National Coun- 
cil and the Executive Committee, and 
indeed, with each other. Secretary War- 
ren will speak about this in greater de- 
tail later. 


“The three remaining parts of the word 
Editor-Historian-Secretary, are in my 
mind very closely related. Much of the 
work done by one must be duplicated 
by the other two. For example, there 
is the question of names and addresses. 
The Editor needs them in order to mail 
the National Magazine properly, the 
Secretary to handle his business, and the 
Historian needs them for the History and 
Directory. Each of these officers needs 
information which is not needed by the 
other two. But the basis of the work 
of all three is the same. It is manifestly 
unfair to expect any of these three men 
to do their work for nothing since it 
has grown to large proportions. It is 
almost as clear that the present finances 
of the Fraternity make it unwise to at- 
tempt to pay the three officers, or even 
one. But if these three were combined 
and he were given the full time of a paid 
clerk, it would simplify matters consider- 
ably. 


-“There is another question which was 
discussed at the Cleveland meeting. 
There should be a National Officer pres- 
ent at every National Education Asso- 
ciation meeting. 
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“In your committee sessions, may there 
be full and free discussion. ‘When ‘the 
vote has been taken and the chairman 
has made his report, let that end it: And 
when we finally disperse at the end of 
three or four days, may we be able to 
say: ‘Phi Delta Kappa men are certain- 
ly a fine type. I am a better man for 
having been a member of this council.’ ” 


An interesting feature of the conven- 
tion was a report by each delegate pres- 
ent on the conditions existing in their 
respective chapters. Those reports are 
all published in this number of the Phi 
Delta Kappan in connection win “Chap- 
ter News.” 


It is impossible in the limited space 
to record the legislation as it occurred. 
Most of it, however, finally assumed form 
as a part of the revised Constitution and 
By-laws, which are contained in this is- 
sue. However, there are certain matters 
that came up and were acted upon dur- 
ing the meeting that should have spe- 
cial mention. 


An amendment to the Constitution was 
offered by President Schacht relating to 
the termination of membership by res- 
ignation, suspension, or expulsion. This 
was referred to the Committee on Con- 
stitutional Amendments, but it appears 
that the committee failed to report it 
back to the council. 


The Committee on Rival Organizations 
made an exhaustive investigation of its 
problem and made a valuable report. Its 
findings have been reported to the chap- 
ters, and Alpha Chapter is made a spe- 
cial committee to continue the investiga- 
tion and report to the National Execu- 
tive Committee. 


Report of the Ritual Committee.’ The 
following is a partial report of the Rit- 
ual Committee: 


“1. In view of the wide variation 
among the different chapters of the Fra- 
ternity, due to local conditions, and the 
varying conditions which confront each 
chapter, we feel it unwise to submit a 
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rigid form of ritual to be used by all 
chapters alike, regardless of the peculiar 
local conditions which confront each 
chapter. However, while recognizing 
the need for individual selection on the 
part of different chapters, we feel that 
certain minimum essentials must be in- 
corporated in each and every ritual, in 
order to make certain that, though local 
conditions may alter form and content, 
the spirit and ideals of Phi Delta Kappa 
are being carried out by all chapters 
alike. In furtherance of this idea, we 
therefore recommend that the following 
phases of the ritual be made uniform for 
every chapter: 

1. Notification of candidate. 

2. Address of welcome and explana- 
nation of ideals. 
Pledge of secrecy. 
Obligation to oath of allegiance. 
Explanation of the ideals of re- 
search, service, and leadership. 


Grip and challenge. 
Address to honorary members. 
Installation of a chapter. 


“2. In further explanation, we submit 
the following ritual as a ritual contain- 
ing the minimum essentials desirable for 
the furtherance of Phi Delta Kappa spir- 
it and ideals, and which may be further 
elaborated to suit the individual differ- 
ences of each chapter, keeping in mind, 
however, that while further elaboration 
may be made, either allegorical or other- 
wise, none of the minimum essentials in- 
corporated herein should be eliminated 
or altered in form.” 

The committee made its report in sev- 
eral installments, and the Ritual as 
finally reported to the council was, after 
careful discussion, unanimously adopted, 
with the provision that the allegorical 
portion be optional with the individual 
chapters. Brother Lindsay, of the Rit- 
ual Committee, was authorized to mime- 
ograph the minimum essentials of the 
Ritual. This he has done. Brother Cor- 
nick, chairman of the committee, we un- 
derstand is to furnish complete copies of 
the Ritual, including the allegory, and 
to provide the National Secretary with a 
supply. We already have the supply of 
minimum. essentials from Brother Lind- 
say, and as soon as we receive the com- 
plete Ritual" from Brother Cornick, the 
chapters will be provided with them. 
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Survey Committee. While by actual 
appointment, the Survey Committee con- 
sisted of only seven members, yet chair- 
man Houser invited every member of 
the council to sit in at the various ses- 
sions. Every councilor who could find 
time accepted the invitation, and the Sur- 
vey Committee really became a commit- 
tee of the whole, as far as possible. The 
following are among the recommenda- 
tions which it made: 

1. That the Convention should place 
itself on record as favoring an adequate 
system of financial support for the Fra- 
ternity. 

2. That such financial responsibility 
be as completely democratized as_pos- 
sible through the medium of a national 
due ow 4 on all members alike, but 
because of its wide distribution not be- 
ing a burden to any. os 

3. That the Convention and Fraternity 
at la give its strongest support, 
financially and otherwise, to the “Phi 
as a connecting and unifying agency for 
the chapters and members. 

4. That the functions and aspects 
of the Fraternity be discussed in the “Phi 
Delta Kappan” in early issues. 

5. That the Berrepes of the Key 
(“Delta”) be explained to the chapters. 

6. That the Convention adopt a pro- 
vision of the Constitution for an r 
of each chapter to be known as “Faculty 
Sponsor.” 

7. That a definite time for the elec- 
tion of chapter officers and the reporti 
of such election be set by Constitutio 
Amendment. 

8. That such statistical and other re- 
ports be required of the chapters that an 
accurate statement of the condition of 
the Fraternity and the several chapters 
could be ascertained at regular annual 
intervals. 

9. That a Committee of Finance be 
appointed at once to take up a compre- 
hensive plan of budgeting the expenses 
of the Fraternity and raising the neces- 
sary revenue. 

10. That a Magazine Committee be 
appointed. 

11. fee be 
enoug' provide a three-year su 
tion for each initiate. 

12. That such changes as are neces- 
sary to bring this about be made in the 
Constitution combining the duties of 
Treasurer, Historian and Editor in the 
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Secretary’s office, making that office the 
business manager of the Fraternity, with 
sufficient clerical help allowed to properly 
take care of the routine duties. 


13. That provision be made in the 
Constitution for districting the country 
into not less than five districts, to be 
presided over by a deputy appointed by 
the National President and confirmed by 
the Executive Committee. In addition to 
his duties in fostering the welfare of the 
Fraternity in his particular district, the 
deputy would be expected to look into the 

ssibilities of expansion and to nom- 
inate for appointment by the President 
local correspondents in communities 
where but few alumni reside. 


14. District Deputies should be alum- 
ni members in the field, rather than ac- 
tive members of chapters; members who 
had served as councilors would be pref- 
erable. 

15. Each chapter appoint some mem- 
ber to become familiar with the Consti- 
tution in all its provisions and instruct 
the chapter. 

16. The chapters pay the expenses of 
delegates outside’ of railroad fare. 

17. There should be a committee of 
local members to assist Secretary Mc- 
Allister in the work of his office, the se- 
lection of such committee to be left to 
Brother McAllister. 

18. The Treasurer to be authorized to 
study systems of financial record for the 
— and assist them in installing a 
uniform system. 

19. The chapters, to have the assist- 
ance of the asurer in budgeting 
finances. 

20. Chapter records to be kept on file 
as duplicates of the reports to be sent 
to the Secretary. The National Secre- 
tary to have all necessary report forms 
printed. 

21. The chapters to immediatelv work 
up their complete mailing lists or chap- 
ter directories. 

The Finance Committee made an ex- 
haustive investigation of the needs of the 
Fraternity and of the sources of revenue, 
and submitted a very complete report. 
The report was carefully considered by 
the council and referred to a permanent 
Budget Committee, consisting of Pres- 
ident Gray, Vice-President Williams, and 
Secretary McAllister, to be reviewed and 
modified as conditions might warrant, 
end to be referred to the respective chap- 
ters for their approval. It should be re- 


marked that the permanent Budget Com- 
mittee made but slight ‘modifications in 
the report as submitted by the Finance 
Committee. The budget report is given 
in full elsewhere in this magazine. 

The Magazine Committee made a re- 
port that later was incorporated in and 
became a part of the report of the Sur- 
vey Committee. 


REPORT OF THE NATIONAL 
TREASURER 


Following is the report of the National 
Treasurer for the period ending June 26, 
1920: 


General Fund 

Bills Receivable 

Assessment 

22.10 
51.00 


Bills Receivable plus Balance...$ 366.13 
Bills Payable 


Mileage 
40.96 
Washington .............. 129.49 
Negative Balance.............: $ 12.04 

Magazine Fund 
Pin Fund 


A small balance probably. Bills for 
this month still to be rendered. 
E. A. LEE, National Treasurer. 
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Report of the Committee on Constitu- 
tion and By-Laws. The complete report 
of the Committee on Constitution and 
By-Laws was submitted and accepted and 
the revised Constitution and By-Laws 
will appear in the February number of 
the Phi Delta Kappan. 

The final session was held at the Quad- 
rangle Club following a joint dinner 
served by Upsilon and Zeta Chapters. 
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Dr. Leonard P. Ayers was initiated as an 
honorary member of Zeta Chapter. Ad- 
dresses were delivered by Dean Jones 
(Upsilon), President Schacht (Zeta), Dr. 
Judd (Zeta), Dr. Ayers (Zeta), Pres- 
ident-elect Gray (Zeta). 3 

The officers elected are announced in 
another column. 

It was provided that the ninth meeting 
of the council will be held at Chicago 
during the Christmas holidays, 1921. 


Chapter News 


The news from chapters, in this issue, is divided into two parts, for each 


chapter: 


1. Report of Councilor at the 1920 Council meeting, giving a review of the 
activities of the chapter during the war. 


2. News received from chapter since the beginning of the school year. 
A missing number 1 indicates the chapter was not represented at the Na- 
tional Council meeting. A missing number 2 signifies that the chapter has 


made no news contribution this fall. 


ALPHA (Indiana) 


1. The chapter was practically inactive 
during the war, but has been successfully 
revived in the last year. A questionnaire 
has been sent out to all members in the 
field. Many undergraduates are initiated. 
The policy of the chapter is to inculcate 
a spirit of service. The short form of 
ritual is used. The initiation fee is $10. 

FRANK B. LINDSAY, Councilor. 


2. Alpha Chapter has already fairly 
started on this year’s work which the 
present officers hope to make the most 
successful of her history. At Indiana 
State Teachers’ Association Meeting in 
Indianapolis, October twenty-first to 
twenty-third, the Phi Delta Kappa sec- 
tion, held under the auspices of Alpha 
Chapter, was well attended. The speak- 
ers were National President W. S. Gray, 
Professor H. L. Smith of Indiana Uni- 
versity, and Superintendent D. W. Hor- 
ton of Mishawaka, Indiana. At the close 
of the session the annual Phi Delta Kap- 
pa luncheon was served. Professors E. 
A. Lee of Indiana and G. L. Roberts of 
Purdue Universities were the principal 
speakers. 

A Phi Delta Kappa banquet will be a 
feature of the Southwestern Teachers’ 
Association meeting at Evansville, In- 
diana, November 26. The chapter has 
elected five active members this semester. 
Alpha Chapter plans to hold a series of 
round table discussions led by faculty and 


student members, of topics and problems 
in education. Alpha has launched her 
100 per cent membership drive; the in- 
itial returns are very encouraging. 


FRANK B. LINDSAY, Acting Cor. Sec. 


BETA (Columbia) 


1. The chapter continued active 
throughout the war period. Its member- 
ship is exclusively graduate. Many of the 
alumni who are local residents attend the 
meetings and the several social functions 
of the chapter. A news letter is issued 
regularly to all members. The short 
form of ritual is used, being the same as 
used by Alpha Chapter. e initiation 
fee is $8.00. 

W. S. HERTZOG, Councilor. 


2. The college year opened September 


- 27 with the largest enrollment in the his- 


tory of Teachers College. 
e chapter began the year with twen- 

ty-five student members. The New York 

ity mailing list includes seventy-nine 
names. The list is composed of the hon- 
orary faculty members, the active and 
associate faculty members, the student 
members of Beta Chapter, and members 
of other chapters who are residents of 
New York. - 
_ During the summer session the follow- 
ing men were initiated: ‘ 

B. W. Dailey, Burrton, Kansas; W. M. 
Dennison, Camp Hill, Pa.; C. C. Tilling- 
hast, New York City; J. R. Barton, 
Sapulpa, Okla.; W. L. Connor, Republic, 
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Michigan; W. L. Hanson, New York me A 
G. C. L. Riemer, Harrisburg, Pa.; C. D. 
Koch, Harrisburg, Pa.; C. S. Meek, Madi- 


C. 
son, Wis.; O. H. Voelker, Owosso, Mich- 
igan; J. E. Marshall, St. Paul, Minn.; 


L. H. Denris, Harrisburg, Pa.; M. L. Wil- 
liams, Arli n, Texas; J. R. McGaughy, 
Mt. Gilead, Ohio; L. A. White, Minot, N. 
D.; H. O. Brasefield, Oakland, Cal.; R. C. 
Hill, Colorado Springs, Colo.; M. D. Chit- 
tenden, Burlington, Vt. 

This makes the total enrollment of 
Beta Chapter, including active and al- 
umni members, 347. 

President W. S. Hertzo 
the active chapter at the 
cil meeting at Chicago. 

At the first meeting of the winter ses- 
sion Prof. W. H. Kilpatrick, who returned 
from England in September, — a most 

ool Sys- 


interesting address on “The 
BENNETT C. DOUGLASS, Cor. Sec. 


represented 
ational Coun- 


tem of England.” 


GAMMA (Missouri) 


1. The chapter was practically inactive 
during the war and has had slow revival 
since, only two members having been 
taken in during the past year. But this 
was largely due to the fact that no more 
were available. The short form of ritual 
is used together with the examination. 
The chapter house plan failed at the out- 
break of the .war and has not been re- 
vived. Few undergraduates are available 
$10 ate The initiation fee is 


J. H. MUELLER, Councilor. 
2. The activities of Gamma Chapter for . 


this term have hardly begun. e have 
had only two meetings this term, at one 
of which we entertained Dr. Emil Sea- 


shore of the University of Iowa. Dr. 
Seashore, who was at that time conduct- 
ing tests on musical talent in Stephens 
College of this city, presented us demon- 
strations of his work, which evoked con- 
siderable discussion on the part of the 
members and invited guests. 

The work of the executive committee 
is at present concentrated upon the com- 
pletion of the files for the directory. We 
have as yet had no initiations, but pros- 
peeves members are being considered. 

ur capter roll includes 18 names. 

The summer term of 1920 was very 
successful. It was marked by increase 
of the initiation fee from $10.00 to $20.00, 
the initiation of six new members, the 
publication of an excellent news letter, 
and a joint party with Pi Lambda Theta, 
which all undergraduates and “unat- 
tached” members were “ordered” to at- 
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Brothers Neale and Oppenheimer, re- 
cently from Beta Chapter, have again 
joined us, the former in the capacity of 

rofessor of School Administration in the 
niversity and the latter as Dean of Ed- 


ucation in Stephens College. 
J. H. MUELLER. Cor. Sec. 


DELTA (Stanford) 


1. The chapter was practically inactive 
during the war, but during the last year 
had had a very healthy revival, three in- 
itiations having been held, one a joint 
initiation ‘with California Chapter. The 
effort is, and always has been, to secure 
men of promise. A questionnaire was 
sent out to the men in the field. A news- 
paper is maintained. The long form of 
ritual is used. The initiation fee is $15. 

JOHN HELMICK, Councilor. 


2. Delta Chapter opens the year with a 
roll of ten members, augmented by 
Brothers Hutchings and Davis of Indiana. 
Each year at Stanford an Educational 
Discussion Club is formed, open to all in- 
terested in education. Delta stands back 
of this club and sees that it is a success 
and from those who show promise in the 
Discussion Club we select our P. D. K. 
members. A get together feed for P. 
D. K. men is held before each Discussion 
Club meeting. Delta Chapter is small 
in number, but you can count on the fact 
that we are educationally alive—it could 
not be otherwise when we have Drs. Cub- 
berley and Terman to inspire us. 


ROY J. PRYOR, Cor. Sec. 


EPSILON (Iowa) 


1. The chapter maintained its activity 
during the entire war period with prac- 
tically no interruption, although the 
membership was somewhat reduced in 
numbers. The Chapter is exclusively 
graduate and elects only major students 
in education. During the past year there 
has been issued a bulletin containing di- 
gests of all of the Doctor’s and Master’s 
theses in education at the University of 
Iowa. The cost of this bulletin was 
borne by the School of Education. Din- 
ner meetings of alumni are arranged 
for gatherings of the state teachers’ or- 
ganizations. The present active member- 
ship is about thirty-five. Alumni mem- 
bers who do not pay their dues are 
dropped from the mailing list of the 
chapter. The short form of ritual is 
used, with the examination and some- 
times with an “anti climax.” The in- 
itiation fee is $12.50. 


G. H. ALDERMAN, Councilor. 
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2. Epsilon Chapter has had the most 
successful summer in her history. Fifteen 
men of superior ability and promise were 
initiated into the ranks of Phi Delta Kap- 
pa during the summer session. 

The annual breakfast of Epsilon Chap- 
ter occurred November 5, at Hotel Sav- 
ery, Des Moines, Iowa, during the time 
of the Iowa State Teachers’ Association 
meetings. More than fifty members were 
present and all enjoyed the spirited and 
inspiring talks which pdinted the way 
to better things in Phi Delta Kappa and 
in the profession of education. 

The first banquet and initiation of this 
term was held at the delightful home of 
Prof. F. C. Ensign. The two initiates 
were very thoroughly and satisfactorily 
tested and proved. 

There are a number of promising grad- 
uate students in education and prospects 
are bright for a very successful year for 
Epsilon Chapter. 

John Gabbert Bowman, No. 102, Epsi- 
lon Chapter, has recently been made 
chancellor of the University of Pitts- 


burg. 
H. L. CAMP, Secretary. 


ZETA (Chicago) 


1. The chapter continued active during 
the war period, althourh reduced in 
numbers. The membership is almost ex- 
clusively graduate, but not by desire; 
there are very few students in educa- 
tion who are undergraduates. With the 
rejuvenation since the war period twenty- 
four new members have been initiated. 
The chapter sponsors social functions for 
the School of Education. Membership 
is limited to students of education. The 
short form of ritual is used. The initia- 
tion fee is $12.50. 

T. D. BROOKS, Councilor. 


2. Zeta Chapter welcomes the renewed 
opportunity to extend greetings to her 
sister chapters through the columns of 
the “Phi Delta Kappan.” Plans for a 
vigorous year’s work are already under 
way. Effort will be made to concentrate 
the initiations for a quarter into one 
meeting as nearly as possible. Initia- 
tions for the autumn quarter at least will 
be conducted jointly with the Northwest- 
ern Chapter (Upsilon). Other meetings 
will be devoted to carefully planned pro- 
fessional programs and to social occa- 
sions. The chapter is seeking to render a 
service to the School of Education by as- 
sisting in the preparation of a quarterly 
bulletin to be issued to alumni and former 
students. Better contact with field mem- 
bers has already been established than in 
the past, largely because of the vigor- 
ous national campaign. Most encourag- 
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ing news comes from the field members. 
The chapter takes great pride in the ap- 
pointment of Brothers Kingsbury, Hol- 
singer, and Henry, recently student mem- 
bers, to positions in the faculty of the 
University of i » and in the fact 
that they are continui their active 
work with us. Another former student 
member, Dr. Guy T. Buswell, recently of 
the faculty of Hamline University, has 
become a member of the faculty of the 
School of Education and is rendering the 
chapter most valuable service. 
N. B. HENRY, Cor. Sec. 


ETA (Minnesota) 


1. The chapter did not cease to exist 
during the war, but was atly reduced 
in number and activity. ring the past 

ear, however, there has been a mem- 
ae Pi roll of about forty, including 
President Coffman and Dean Hagerty. 
Thirty members were initiated this year. 
The membership is largely graduate, but 
the chapter is desirous of securing under- 
graduate members in larger numbers, 
thereby securing a greater degree of con- 
tinuity. However, the enrollment in the 
School of Education is largely graduate. 
The chapter requires that candidates 
shall stand high in scholarship and that 
they shall have had at least six units 
of education. The short ritual is used 
together with the “Columbia completion 
test.” It is usually successful. The chap- 
ter has not been active in promoting the 
ideals of Phi Delta Kappa, but plans a 
definite program of improvement in this 
respect for the coming year. The work 
of Iowa Chapter in listing and digesting. 
the Doctor’s and Master’s theses is com- 
mended, and the chapter urges that the 
Fraternity undertake the work on a large 
scale to embody every institution where 
there is a chapter located. A few pro- 
fessional programs have been promoted. 
The initiation fee is $10.00, but has been 
pag to $15.00, effective for the fall of 


S. R. POWERS, Councilor. 


THETA (Cornell) 


2. A meeting of the faculty alumni 
members of Phi Delta Kappa was held in 
the latter part of September. All were 
enthusiastic for the reorganization. Ten 
were present, and a temporary organiza- 
tion was effected. Dr. Hoisington, the 
last president of the Cornell Chapter, was 
chosen as acting president, and Dr. Brim, 
formerly of Columbia, was elected as 
secretary. Ogden and I engineered this. 
We were certain of our own interest and 
wished to make sure of the interest of 
the others by giving them work to do. 
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Nearly every one present had, at the 
close of the meeting, some duty to fulfill 
for the chapter. I think things are go- 
ing along mighty well. 

elve candidates were proposed and 
they were subsequently voted upon. All 
whom I have heard from have accepted 
the invitation. An initiation will be held 
sometime within the next week. The 
committee upon the initiation and on the 
banquet have not set the date as yet. 


KARL M. DALLENBACH, 
Correspondent. 


IOTA (Harvard) 


1. The chapter was reduced in number 
during the war, but remained alive. No 
news letters have been issued since the 
war. The vice-president of the chapter 
organizes the Education Club at the be- 
| of each college year. This club 

as a nursery for the Chapter. 
Programs are conducted. Candidates are 
not elected until the second semester. 
On the membership committee is a fac- 
ulty member who consults all instructors 
of the candidates. After election each 
candidate is to write a five thousand word 
thesis presenting seven copies thereof. 
At the initiation the candidates are pre- 
sented by the vice-president and an exam- 
ination is conducted after the manner of 
the higher degree examinations. No can- 
didate has ever failed. The initiation is 
conducted with great decorum. The in- 
itiation fee is $8.50. 

E. J. COLGAN, Councilor. 


2. The activities of Iota Chapter began 
with an open meeting at which Mr. Hugh 
S. Magill, field agent of the National Ed- 
ucation Association, presented to the 
chapter and its guests some facts con- 
cerning the Smith-Towner bill. The first 
regular meeting was held on October 28, 
with about twenty-five active and asso- 
ciate members present. 

Prospects for the coming year are ex- 
cellent. It is planned to conduct the ac- 
tivities of the Fraternity in such a wa 
as to co-operate to the fullest extent wit 
the new Graduate School of Education 
at Harvard. In this connection the chap- 
ter intends to hold or sponsor a series 
of meetings to which all students of the 
school will be invited. 

It is hoped that the alumni members 
can be brought into closer affiliation with 
the chapter, and plans for a membership 
campaign are under way. There are, as 
usual, some monetary difficulties, but a 
obj of e ishin e rona 
sound financial 


EDWARD A. LINCOLN, President. 
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KAPPA (Kansas) 


1. The chapter was inactive during the 
war, but was revived during the past 
ear and elected eighteen new members. 
The chapter is almost exclusively under- 
graduate. The initiation fee is $10.00. 


KENNETH GUNN, Councilor. 


2. After a lapse of two years during the 
war, Kappa Chapter was reorganized by 
the faculty members of the School of 
Education on April 8, 1920. Since that 
time twenty-six active members have 
been initiated, bringing the total mem- 
bership to 132, with five men to be in- 
itiated. at the next regular meeting. The 
outlook for the year 1920-1921 is excep- 
tionally bright, owing to the fact that 
the enrollment of men students in the 
School of Education has increased. It 
is planned to hold frequent meetings 
throughout the year, and the officers are 
now working on a definite program of 
activity, which will embrace a discussion 
of some important educational question 
at each meeting. 


EVERETT E. FIXLEY, Cor. Sec. 


LAMBDA (California) 


1. The chapter was inactive during the 
war period. Its revival this year has 
been slow and difficult, but it is now well 
on the road to recovery. The faculty 
members are cordial take an active 
interest in, but do not attempt to inter- 
fere with, the running of the chapter. 
Members are selected partly on the basis 
of their “mixing” qualities and under- 
graduates are greatly desired in order to 
give a continuity to the personnel of the 
chapter. The ucation Club, for all 
men in the University, is fostered by the 
chapter and used as a proving ground 
for candidates for membership. After 
election a “visitor” is appoin to inter- 
view the candidate. e initiation is 
long and elaborate. The candidate learns 
a brief epitome of the history of Phi 
Delta Kappa. The initiation fee is 


$20.00. 
HOMER H. CORNICK, Councilor. 


2. At present there are over fifty active 
or associate members of Lambda Chap- 
ter, the majority of whom are present at 
the semi-monthly meetings. During this 
semester the activities of the chapter 
have been confined chiefly to reorganiza- 
tion work, preparatory to carrying out 
the constructive legislation of the Na- 
tional Council of 1920, as well as the pro- 
visions of the proposed Constitutional 
Amendments. 

A new directory, giving the name, ad- 
dress, date of initiation and present po- 
sition of all members has just been com- 
pleted. In addition to this, plans are 
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being made for the semester initiation, 
which is expected to take place at the end 
of this month, at which time twelve can- 
didates will be initiated. 

The activity of the chapter is now be- 
ing concentrated upon the 100 per cent 
membership drive, and by working in co- 
operation with the San Francisco Alum- 
ni Chapter, the personnel of which is 
largely composed of Lambda Chapter 
men, we confidently expect to reach 
the desired goal of 100 per cent efficiency. 


HOMER H. CORNICK, President. 


MU (Texas) 


1. The chapter was not represented at 
the council. It is at present inactive, but 
faculty members are investigating the 
possibility of reorganizing it this year. 

A. J. M. 


XI (Pittsburgh) 


1. The chapter continued active during 
the war period but was reduced in num- 
bers. The membership is largely gradu- 
ate but the policy of the chapter is to 


‘seek younger men—Juniors and Seniors. 


The initiation fee is $10.00. 
CHARLES S. MILLER, | 
Councilor. 


2. Pittsburgh Chapter came into exist- 
ence June 11, 1914, with ten active char- 
ter members. Since that date, sixty-one 
active members and one honorary mem- 
ber have been initiated. 

The program for this year has a for- 
ward look. At least half of this year’s 
meetings will be given over to “Scien- 
tific Study in Education”; the others, to 
initiation of candidates. 

On October 16, the topic, “The Values 
of Mental Tests,” was discussed by Dr. 
Bingham, Brother Hicks and others. 
Since several members of the fraternity 
are using Intelligence Tests, a discus- 
sion of the relative merits of the Otis, 
Terman, National, Dearborn and Pressey 
Group Tests followed, culminating with 
the suggestion that a clearing house be 
established for the exchange of findings. 
This will be done, probably through the 
Extension Department of the University. 

Other topics are, “The Economic Fea- 
tures of the Platoon School,” “High 
School Failures.” Thus throughout the 
year we have a program, which, aug- 
mented by the very excellent dollar din- 
ner and social hour will, we feel, draw a 
large attendance. 

The Pittsburgh Chapter is rigidly dis- 
criminative in its selection of candidates. 
Approximately eighty per cent of our 
membership are graduate students, whose 
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merit has been proven in the field of 
experience; the rest are selected from the 
most promising university upper class 
men. Judging from the air of ardent 
enthusiasm which seems to pervade the 
membership, the local chapter will enjoy 
a profitable season. 

Brother Paul Trimble of our chapter 
engineered quite a successful Phi Delta 
Kappa lunch in Harrisburg recently. 

J. FREEMAN GUY, 
President. 

W. LEE GILMORE, 
Recording Sec. 


OMICRON (Nebraska) 


1. The chapter was inactive during the 
war, but has been revived since that 
time. About two-thirds of the members 
are undergraduates. The chapter holds 
a luncheon meeting on Saturday twice a 
month. Much of the opposition to the 
School of Education by other faculty 
members has been removed during the 
last year or two. The membership is 
composite. The initiation fee is $10.00. 

CHARLES W. TAYLOR, 
Councilor. 

2. Nebraska (Omicron) Chapter, Phi 
Delta Kappa, has enjoyed a’steady growth 
and has maintained its activities, but lit- 


tle influenced by the adverse conditions , 


brought about by the war. It has now 
125 members. More than half of these 
are principals or superintendents of 
schools. enty-two are engaged in 
college or normal school work. 

For the past three years the field mem- 
bers have been engaged in local surveys 
under the direction of Dean Fordyce, of 
the Teachers’ College. This work is be- 
ing pushed this year more than before, 
and it is believed that a valuable contri- 
bution to education will be the result of 
these efforts. 

The chapter has eneay. approved 
the new national budget and has organ- 
ized to secure 100% returns in the na- 


tional campaign. 
A. A. REED, 


Cor. Sec. 


PI (Illinois) 


1. The chapter continued active 
hg oven the war period with an aver- 
age of twelve members. Very few Juniors 


are elected. Scholarship is not stressed 
as a qualification for membership. The 
short form of ritual is used, including a 
“fake balloting” on the candidate in his 
hearing. The initiation fee is $10.00. 
LEWIS W. WILLIAMS, 
Councilor. 
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RHO (New York) 


Chapter was not represented at coun- 
cil. Is organized, but no news item re- 
ceived. A. J. 


SIGMA (Ohio) 


1. The chapter was instituted on De- 
cember 1, 1917, and on account of war 
conditions did not get well started, being 
inactive from the beginning. During the 
past year it has been revived and fifteen 
candidates were elected. The member- 
ship is almost exclusively undergradu- 
ate. Of the present membership of twen- 
ty, about ten are to return to the Uni- 
versity next semester. All who were 
elected to office are to return next se- 
mester. The initiation fee is $18.00. 

W. V. HOUSTON, 
Councilor. 


2. Our chapter is doing very well con- 
sidering our number of active members. 
Several meetings have been held since 
the opening of the present school year. 
The attendance has been good and the 
meetings have been helpful and interest- 
ing. e have been compelled to use 
the bulk of our time for the business 
session so far but will soon be able to 
devote more time to educational matters 
and topics. We are planning an initia- 
tion of some new members in the near fu- 


ture. 
LESTER L. JACKSON, 
Rec. Sec. and Treas. 


TAU (Pennsylvania) 


1. The chapter was active during the 
war period but was greatly reduced in 
numbers. During the put year with the 
revival of the School of Education twenty 
new members have been initiated. There 
are very few undergraduates available 
for membership. The School of Educa- 
tion is comparatively new. Four Ph. D.’s 
have been granted, three being conferred 
on Phi Delta Kappa men. _ local 
school men are students. The initiation 
fee is $8.00. 

CHARLES F. BAUDER, 
Councilor. 


2. At the meeting of the Phi Delta 
Kappa on the evening of November nine- 
teenth, a round table discussion was con- 
ducted, the purpose of which was to de- 
cide _— ways by which the chapter 
could made to serve a more active 
part in the educational affairs of the Uni- 
versity and State. The following are 
some of the more important suggestions 
for the local chapter. 

Those students who are working on re- 
search problems should be given permis- 


sion to report on their work at our regu- 
lar meetings with a view to securing the 
criticsms and suggestions of the othe: 
members as well, and letting them know 
what research work is being done. It 
would be profitable for the society to un- 
dertake some large group research prob- 
lem to be worked upon thoughout the en- 
tire year, thus centering its energies up- 
on a single problem. 

Such problems as: 
“The Value of Intelligence Tests,” “A 
Better School Taxation Plan,” “Code of 
Professional Ethics for Teachers,” etc., 
were suggested for this group work. 
It was also felt the group could ren- 
der valuable assistance to members of 
the faculty by assisting in the prepara- 
tion of seminary reports for publication. 
The chapter should begin a drive for a 
bureau of publications at the university 
through which the research work could 
be distributed. Perhaps there is no one 
piece of work that we could do that would 
be of such great value to our state. It 
was agreed in this discussion that a 
closer relation should be maintained be- 
tween the active chapter and field mem- 
bers by a news letter which should be 
circulated three or four times each year. 

In order that the members of the Phi 
Delta Kappa throughout the state may 
know each other better and work in 
closer unison, it is desirable that we have 
“get-together luncheons” on every possi- 
ble occasion. This should include the 
State Teachers’ Association, Schoolmen’s 
Week, and any other educational meeting 
neld within the state. 


It was suggested that the national] so- 
ciety should undertake actively to pro- 
mote desirable educational legislation; 
the Phi Delta Kappan should become a 
real educational magazine in so far as 
this is es as well as serving as a 
national news letter. It was also felt 
that the national organization could 
serve as a clearing house for large re- 
search problems; that is, it could unify 
the research work of the members of the 
group with members who are now work- 
ing separately on the same or related 
problems. Also any member desiring to 
collect data on a problem should be able 
through the national society to find indi- 
viduals throughout the United States who 
would assist in such work. 


JOHN H. TYSON, 
Cor. Sec. 


UPSILON (Northwestern) 


1. The rag tee? was inactive during the 
war. Since that time it has revived and 
has a membership about equally divided 
between graduates and undergraduates. 
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Helpful inter-chapter relations are main- 
tained with Chicago Chapter. 
J. A. VANKIRK, 
Councilor. 


2. With the opening of the year 1920- 
1921, Upsilon Chapter is getting a 
start for what will be a very success- 
ful year. A School of Education has 
been founded in Northwestern to re- 
place the old Department of Education in 
the College of Liberal Arts. It was 
largely through the efforts of Dr. Elmer 
E. Jones, who is Dean of the new school, 
that this was possible; and the school is 
enthusiastically backed 5 4 the new presi- 
dent of the university, Dr. Walter Dill 
Scott, who is interested primarily in per- 
sonnel and education. More students of 
education will be attracted here by the 
school and the outlook for the future 
of our chapter is very bright. 

HOWLAND H. 


ALUMNUS ALPHA 
(San Francisco) 

1. The chapter has been in existence for 
a period of eight years and has a large 
number of alumni members in the metro- 
politan district surrounding San Fran- 
cisco Bay. The attendance at the month- 
ly meetings varies from twenty-five to 
one hundred and fifty. The chapter is- 
sues a year book of worthwhile contribu- 
tions to educational literature, contain- 
ing for the most part descriptions of 
pieces of work undertaken by members in 
the field. The success of the chapter has 
awakened interest in other communities 
in the United States which are large 
enough to adequately support alumni 


chapters. 
J. DAVID HOUSER, 
Councilor. 


2. During the past eight years, Alum- 
nus Alpha Chapter has demonstrated the 
great value of an organization for the 
elder members of the fraternity. It aids 
the active local chapters by drawing out 
of active status, the older brothers. This 
makes room for new, young blood, which 
is essential for the continuous gro 
of our fraternity. It materially assists 
these active chapters in keeping touch 
with its scattered graduates and helps 
the latter to keep in touch with their 
initial chapter’s progress. 

Great though this service may be, 
the Alumni Chapter has justified its ex- 
istence in realizing its own purposes. It 
is a means for providing a closer profes- 
sional, fraternal, and social relation be- 
tween the members. Those who enter 
realize and practice in definite form all 
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of the ideals of Phi Delta Kappa. Its 
membership of over one hundred consists 
of brothers from six or seven active chap- 
ters. Presidents of normal schools, uni- 
versity professors, and instructors, city 
superintendents, rural and urban school 
principals, and teachers of high scheols 
and elementary schools, and other educa- 
tional officers, gather together once each 
month to listen to and constructively dis- 
cuss the report of some experiment or 
problem which a member has “tackled 
on the job.” As many as fifty mem- 
bers are present to learn and to coun- 


sel. 

A monthly news letter carries an out- 
line and the findings of the study to all 
members, especially those who are in the 
field and too far away from San Fran- 
cisco to attend our meetings regularly. 
The letter contains all sorts of interest- 
ing items about the brothers. 

Biennially, a year book has appeared. 
It contains information about all mem- 
bers, the affairs of the chapter, and many 
brief reports of educational studies that 
members have made. These last are the 
latest words on many types of education- 
al topics. 

At all state or sectional educational 
gatherings, our members gather togeth- 
er with any other Phi Delta Kappans 
they can locate. These make possible a 
series of inspirational luncheons or din- 
ners, which are annual occurrences. 

The chapter is interested in so many 
activities that it requires eight officers 
to conduct all of its affairs. It is a real 
power in California in all matters which 
make for real progress of the schools. 
We have found our organization the in- 
spirational means of continuing our liv- 
ing of the fraternity’s ideals of Research, 
Service and Leadership. 

GEORGE C. KYTE, 
President. 


ALUMNUS BETA 
(St. Louis) 

2. We have in the St. Louis schools fif- 
teen members of the Phi Delta Kappa 
Fraternity, and usually eight or ten of 
these are present at our meetings. The 
St. Louis group is informal in its organi- 
zation and maintains meetings only be- 
cause of its interest in some problem of 

rofessional study. This year we are, 

owever, following the plan of two years 
ago of meeting once a month on Satur- 
day evenings at the homes of members 
in rotation, following a dinner with social 
and professional discussion. This plan 
of meetings has proved to be more’ suc- 
cessful than any other which we have 
tried. Last year the energies of the 
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group were directed to the development 
of a spelling scale of phonetic words. 
It is hoped t this work will be com- 
leted by one of our members shortly. 
or the current year our problem of 
study has not been as yet determined, 
but will probably lie in the field of de- 
partmental instruction, group method of 
teaching, or special provision for gifted 
children. F. L. WILEY, 
Secretary. 


ALUMNUS GAMMA 
(Kansas) 


2. The Kansas Chapter held a banquet 
in the Topeka High School Cafeteria dur- 
ing the meeting of the Administrative 
Council of Education, January 16, 1920. 
Prin. A. F. Olney, Rawlins, Wyoming, 
was toastmaster. Speeches were made 
by Supt. J. H. Clement, Junction City, 
Kans., Supt. A. M. Herron, Eureka, 
Kans., Prin. H. P. Shepherd, Junior High, 
Kansas City, Kans., and Prof. C. A. Buck- 
ner, University of Pennsylvania. The 


meeting was a very enjoyable and profit- 
able one. 

Several of the men in the field are 
working on research problems. Supt. G. 
H. Marshall, Augusta, Kansas, is work- 
ing on a thesis that will present prac- 
tical, scientific data on the work of the 


school nurse. Prof. R. E. Carter, School 
of Education, University of Kansas, is 
accumulating a very valuable body of 
data on the individual study habits of 
students. Supt. H. P. Smith, Lawrence, 
Kansas, assisted by the University Bu- 
reau of School Service, is putting on a 
— of the building needs of the city 
schools. ~ 

Dean F. J. Kelley of the University of 
Kansas is busy completing the copy for 
the next year book of the National So- 
ciety for the Study of Education. The 
year book is entitled, “New Materials 
for Elementary and Junior High Schools” 


and the data for it are being assembled. 


by a large committee of teachers and su- 


— in various parts of the country. 
hese new materials being assembled are 
in the nature of projects which have been 
tried successfully in schools, but which 
have not appeared in any printed form, 
and hence are not available to teach- 
ers. A complete bibliography on the 
will also be in the year 
book. H. W. NUTT, 


Secy. 


ALUMNUS DELTA 
(Fresno, Calif.) 
We understand that this chapter will 
again soon be reorganized. 


ALUMNUS EPSILON 
(Los Angeles, Calif.) 


2. The Los Angeles Alumni Chapter of 
Phi Delta Kappa was organized in 1918, 
the principal backers of the organization 
being Howard, Oberg and Wessells of the 
California vy sg’ and Darsie, Price and 
Williams of the Stanford Chapter. A 
good beginning was made by way of fra- 
ternal and professional meetings. Each 
member became acquainted with the work 
of the other members, and a high de- 
gree of co-operation was thus effected. 

e declaration of war dispersed the 
members to such an extent that the 
chapter was temporarily suspended. 

A revival occurred in October, 1920, by 
reason of the enthusiasm of Ewing, of 
the California Chapter, newly appointed 

rincipal of the Pasadena High School. 
he chapter meets the first Saturday in 
each month, and the professional discus- 
sions have continued as before. There 
are about forty members in the vicinity 
of Los Angeles and from this field a good 
organization is expected. The officers 
are: President, J. Harold Williams, of 
Whittier; secretary-treasurer, Bailey W. 
Howard, of Pasadena. 
J. HAROLD WILLIAMS, 
President. 


The 1920 Council voted that there 
should be a local committee to assist the 
National Secretary in his duties, the com- 
mittee to be appointed by the National 
Secretary. That committee has not as 
yet been formally appointed, but several 
of the local brothers have been helping 
us in the pinches. To begin with, when 
President Gray told us of his plan last 
July for a series of leadership articles 
we advised him that we would then and 
there set apart 6 pages for each number 
of the magazine for that purpose during 


the present year. He has also been of 
almost daily help in the reorganization 
work and in perfecting plans and details 
of this number of the magazine. Past 
President Schacht has greatly assisted 
in acquainting President Gray and the 
National Secretary with various details. 
Brothers Brooks, Boyle, McClusky and 
Shelby of Zeta, have helped us with the 
proof-reading of this issue. Also Broth- 
er Giesel of Kappa, now associated with 
Curtis Publishing Company, gave us val- 
uable assistance in this regard. 


Have you paid your National Membership Fee? See page 28. 
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As reported by the Finance Committee 
of the 1920 Council and modified by the 
permanent budget committee. It has 
been approved by all the active chap- 
ters. 


General Expenses: 


Item 
1. Pins for initiates (estimate 

375) at $8.68............ $1,380.00 
2. Secretary’s honorarium ... 200.00 
3. Postage and stationery.... 500.00 
4. Printing and office equip- 

6. Clerical assistance ....... 1,500.00 


7. Total General Expenses. . .$5,530.00 


Summary of Convention Expenses: 


Item 
8. Delegates’ railroad fare 


(present chapters) ...... $1,195.00 
9. Delegates’ Pullman fare... 282.00 
10. Officers’ railroad fare...... 218.00 
11. Officers’ Pullman fare..... 52.00 
12. Officers’ expenses en route. 32.00 
18. Officers’ expenses, hotel... 35.00 
14. Delegates’ railroad fare 

(prospective chapters) .. 310.00 


15. Delegates’ Pullman fare... 76.00 


16. Total convention expenses .$2,200.00 


The amount necessary for the fiscal 
year from July 1, 1920, to June 30, 1921, 
is arrived at in the following manner: 
Item 
17. General expenses as given. $5,530.00 
18. One-half total convention 


19. Total expense for fiscal 
year ending June 30, 1921.$6,630.00 


The income for the fiscal year from 
July 1, 1920, to June 30, 1921, is esti- 
mated as follows: 

Item 
20. Balance in treasury July 1, 
1920, after deducting ac- 
counts payable (approx.) .$1,400.00 


21. National membership fee of 
$1.00 levied on all mem- 
bers of present chapters 
initiated before July 1, 
1917—2500 members (es- 
1,500.00 


22. Initiation fee of initiates of 


prospective chapters, esti- 
mated at 75, at $10.00 ea. 750.00 


23. Initiation fee of initiates of 
present chapters, estimat- 
ed at 300, at $10.00 each.. 3,000.00 


THs PHI DELTA KAPPAN 
THE BUDGET 


24. Charter fees, new chapters 
(prospective) 4 at $25.00 100.00 
25. Assessment to be levied on 
all active chapters in ac- 
cordance with Art. IV., . 
Sec. 4 of the Constitution 1,000.00 


26. Total estimated income. . ..$7,750.00 
27. Deduct total expensse..... 6,630.00 


28. Balance to begin the fiscal 
year July 1, 1921 to June 
1,120.00 
Finance Committee—J. H. Mueller 
(Gamma), chairman; Smiley M. Whinery 
(Alpha), Abel J. McAllister (Kappa). 
Budget Committee—William S. Gray 
(Zeta), Chairman; Lewis W. Williams 
(Pi); Abel J. McAllister (Kappa). 


THE PHI DELTA KAPPA PIN 
The following are the pins carried in 
stock by our national jeweler. Each pin 
is of 14K gold. The member’s initials 
will be engraved on the reverse side, 
without extra charge, if specified when 
ordering. 
Small, plain. This 
in is furnished each 
initiate of an active 
No. 1 chapter without 
charge. The price to 
others is $3.68, in- 
cluding war tax. 


Small, jeweled. Set 

pearls in the bar o 

ex No. 2 the Phi. Net price, 
$4.46 including war 


tax. Extra price to 
initiates, 78 cents. 


Large, plain. Net 
No. 3 Price, $5.25 including 
war tax. Extra price 

to initiates, $1.57. 


Large, jeweled. 


Set. with ten half 
No. 4 poate in the Phi. 
et price, $7.35 in- 
, cluding war tax. Ex- 
tra price to initiates $3.67 

By “extra price to initiates” is meant 
the extra amount which the initiate will 
pay over his initiation fee. 

Always order by number. Always re- 
mit with order. Send order to address 
below. From ten days to three weeks are 
required to fill order. 

ABEL J. McALLISTER, National Sec’y. 

1825 Monterey Avenue, Morgan Park. 

Chicago, Illinois. 
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Last Minute News, Ete. 


EXCHANGES RECEIVED | 

The Journal of Delinquency, Whittier, 
California. 

The Phi Alpha Delta Quarterly, Law- 
rence, Kansas, Official Organ of the Phi 
Alpha Delta Law Fraternity. 

e Delta, Indianapolis, Indiana. Of- 
ficial Organ of Sigma Nu Fraternity. 


CHAPTER NEWS LETTERS 
RECEIVED 


Alumnus Alpha (San Francisco). It 
is a breezy, 5-page arene sheet. 
Not a dull line in it. If Alumnus Alpha 
is as much alive as its news letter few 
active chapters are doing more. 

Tau (Pennsylvania). This is the first 
news letter we have received from Tau. 
It is well edited and we hope to see it 
often. 

The Year Book of Alumnus Alpha is a 
hardbound 103-page mimeographed book 
and is a real educational contribution. 
It was distributed by Brother Houser at 
the National Council meeting and should 
serve as a model for every active and 
alumni chapter of the possibilities in this 
kind of publication. e should like to 
review it here but we are too short of 
space, for even its table of contents fill 
- a page and a half. 

It is the hope of the Executive Com- 
mittee that each chapter will issue at 
least one or two news letters during the 
present school year. If your chapter has 
not yet issued one news letter, perhaps 
it might do well now to confine its ef- 
forts to just one issue for 1920-1921, 
and then to make it represent quite fully 
the plans and accomplishments of the 
chapter and of its members in research 
work both on the campus and in the field. 


Since printing costs are so high, no 
doubt some chapters find themselves 
without sufficient funds to issue a print- 
ed news letter. Some chapters also hesi- 
tate to issue a mimeographed sheet be- 
cause of the difficulty in obtaining a 
first-class job. The National Secretary 
has just completed arrangements for se- 
curing high-class copying by the “Ditto” 
process, at a very reasonable rate. The 
work is always true to copy and the cost 
is much less than mimeographing. We 
shall be glad to quote prices and can as- 
sure prompt service. e are equipped 
also to mail out the news letters direct 
to members at a minimum cost. If your 
chapter is interested write the National 
Secretary for prices and samples of “Dit- 
to” work. 


The February number of the Phi Delta 
Kappan will have to be mailed early in 
February in order that announcement re- 
garding the Atlantic City N. E. A. Lunch- 
eon and program may reach all members 
in time. Therefore, send in your news 
items early in January, please. 


Hardly a day passes but we receive a 
letter from some enthusiastic field mem- 
ber whose words have the old time be- 
fore-the-war ring. If we were to pub- 
lish all that we have received it would 
make a volume larger than this issue of 
the Phi Delta Kappan. The following is 
portion of a letter received from Brother 
George Kyte, 1916 Councilor from 
Lambda (California) and now president 
of Alumnus Alpha (San Francisco). It 
is a fair example of scores of others. 

“Sometime when you find yourself 
short of material, let me know. Since 
that gathering in 1916, I have done a 
lot of thinking about our Fraternity. I 
am trying to build within me a real 
= of Phi Delta Kappaism—to 
ive it. If my findings are worth while 
for the magazine, I would gladly write 
them for you. 

“It seems like a very short time ago 
we sat together in Chicago and to think 
that it was nearly five years ago! How 
bright the future looks! I have read 
every line of the 1920 proceedings and 
feel that Phi Delta Kappa is. How rap- 
idly we are realizing old dreams of a 
gras, national educational fraternity, 
unctioning as it should, professionally, 
fraternally, socially. Truly we are a real 
factor in educational progress. 

“Phi Delta Kappa’s light shines, and 
you are the guardian of its flame. Those 
who know you are confident of its bright- 
er burning.” 

Thank you, George, for the personal 
compliment. It sets a high mark for the 
National Secretary, but Phi Delta Kap 
is worthy of the best that any man a 
is called to serve it can give. By the 
way, send in your findin President 
aeey and I certainly will find use for 

em. 


Have you paid your National Member- 
ship fee, and your local chapter due for 
the present fiscal year? See page 28. 


We regret that we could not publish 
the 1920 Constitution in this number. It 
will appear in the February number. We 
shall also print a pocket edition of the 
Constitution and By-Laws which will be 
mailed to any address in any quantity 
at 25 cents net. 
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HE AMERICAN SPIRIT, like the American 
people, is a composite. Discoverer, explorer, 
colonist, pioneer, frontiersman, immigrant, 

through social selection assure independence, ini- 

tiative, dissatisfaction with existing attainments, 2 

forward look, a confidence in the powers of the 

common man, and an idealistic faith in his worth 
and destiny. Self-government, achieved through 
patriotic struggle and secured through hard experi- 
ence, confirms them. Democracy in government, 
preserved from corruption, only by constant vigi- 
lance and continual practice, lends to social democ- 
racy; the two, to ideals of industrial democracy yet 
in the process of attainment. Through civil war, 
ideals of national unity were achieved and of na- 
tional destiny were confirmed. Foreign war and 
the complicated problems of modern world diplo- 
macy enabled the nation to reject an imperialistic 
policy in favor of one of generosity and humanity 
towards the weaker nations, of justice and honor 
among its peers. The present crisis in the world’s 
history affords the supreme test of these traits. May 
the spirit expressed by the American people be 
worthy of the sacrifices of our fathers and the hero- 
ism of our sons! 


PAUL MONROE (Beta). 
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